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Affiliation (Please check all that apply) *

Other (Please specify)

concerned citizen of Jacksonville and Florida

Spouse of a UNF alumnus

Min Value Max Value Average Value Variance Standard Deviation Total Responses Total Respondents

1 12 3.21 5.36 2.31 149 96
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If there is an individual you would like to recommend to the Presidential Search Committee to consider as a
potential candidate, please include their name below?  Page 1

Mark Dawkins

None None

Joseph Joyner

Christopher McCord

Not at this
time. N/A

Randy Dunn

Jeffrey Zaleski

Mark Dawkins

Asai Asaithambi

Nicholas de Villiers

Asai Asaithambi

Krista Paulsen

Pam Chally

Jay Coleman

Alan Merten
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Which qualities are you looking for in the next president of the University of North Florida? Please rank your top five qualities in order of their
importance. Type the number "1" next to the quality that is most important to you, type the number "2" next to the second most important quality, and
continue until five qualities have been ranked.  

# Answer Bar Response %

12 Integrity, honesty and ethical 60 62.50%

20 Understanding of shared governance 39 40.63%

15 Strategic thinker 39 40.63%

13 Passion for higher education 35 36.46%

10 Experience in a higher education classroom 34 35.42%

19 Understanding of Florida’s political climate 30 31.25%

18 Transparent 27 28.13%

4 Collaborative and inclusive 26 27.08%

1 Accessible and approachable 24 25.00%

7 Community engaged 21 21.88%

8 Creative and innovative 19 19.79%

16 Strong management skills 19 19.79%

17 Student focused 14 14.58%

6 Communicative 13 13.54%

2 Caring, supportive and compassionate 13 13.54%

3 Change agent 12 12.50%

21 Other (Please specify) 11 11.46%

57 Commitment to Diversity & Inclusion 8 8.33%

9 Decisive 7 7.29%

11 Inspirational 7 7.29%

14 Respectful and civil 6 6.25%

5 Committed to operational efficiencies 4 4.17%

Total 468 100.00%
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OTHER Responses - Which qualities are you looking for in the next president of the University of North Florida?
Please rank your top five qualities in order of their importance. Page 1

Environmentally conscious

Cares for the concerns of the faculty

UNDERSTANDING OF SCHOLARSHIP AND THE ROLE OF TEACHING, RESEARCH AND SERVICE

All of the above! UNF deserves it!!

Respected scholar in his/her field

tenurable in an academic department (teacher/scholar)

Stong business sense

Better understanding of the funding needs and process of UNF deapartments.

Adaptable and willing to learn

committed to faculty raises

I can't believe something related to diversity like 'commitment to diversity' isn't even on this list. I see it is on the next list but I
think this should be a quality of the president, not just a priority for the university
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Please rank the top five items in the order that you think should be the University's priorities for the next five years. 

# Answer Bar Response %

12 Improving the quality of the academic experience for students 43 44.79%

15 Legislative financial support 42 43.75%

10 Pay for faculty and staff 41 42.71%

11 Identifying and promoting UNF's unique niches in the higher education landscape 38 39.58%

18 Research 32 33.33%

4 Commitment to diversity and inclusion 25 26.04%

17 Professional development of faculty and staff 24 25.00%

16 Private fundraising 23 23.96%

14 Increasing enrollment 23 23.96%

5 Community and business partnerships 20 20.83%

9 Elevating UNF to national prominence 19 19.79%

20 Student retention 17 17.71%

13 Graduation rates 17 17.71%

21 Other (Please specify) 16 16.67%

7 Development of new academic programs 13 13.54%

19 STEM (Science, Technology, Engineering, Math) 13 13.54%

1 Campus expansion and improvement 12 12.50%

2 Campus life 10 10.42%

8 Distance learning 9 9.38%

3 Career opportunities for students 7 7.29%

6 Community-based learning 6 6.25%

Total 450 100.00%

6



OTHER Responses - Please rank the top five items in the order that you think should be the University's priorities
for the next five years. Page 1

Incorporating renewable energy sources on campus

Liberal Arts

Academic Excellence

making the case for a well rounded university including the classic liberal arts

Compensation commensurate with performance/ranking in field/research productivity

Address the State's university ranking system so quality delivery is not penalized.

Improve state funding and salaries for faculty

The Arts (Fine Art, Creative Writing, Music)

More attention to technology for faculty, staff & students , especial academic computing

Articulating value of the university experience for regional partners and stakeholders

We have a strong commitment to international education which differentiates us. I hope the next president will capitalize on
that.

This University needs more funds to support currect departments before they can think of growing

raises for faculty and STEAM (the "A" is for Art)

Improvement of relationship between admin and faculty

Innovation in teaching & learning
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What opportunities or challenges do you believe are most pressing for the next president of the University of North
Florida? Page 1

Expanding the University name.

finances

Position UNF up in the rankings, without compromising our core values and strengths (small classes, faculty/student ratio).
Increase support for research.

To get UNF onto the state's radar and eligible for more funding. The legislature is so heavily influenced by the "Big 3"
universities in the state, that smaller ones, with less alumni funding and sports income, are struggling. Improve our
counseling services for the students. They need more staff to be truly accessible to students. they do the best that they can
with what they have, but more staff (associated with a better salary) would help. To make salaries of faculty more equitable
within the colleges at UNF. A doctorally prepared faculty with many years of experience makes thousands of dollars a year
less in one college than an equally prepared faculty member in one of the STEM colleges.

A vision that would help UNF develop the unique identity it deserves as a school devoted to a high-quality liberal arts
education.

Creating a University research identity.

1. Declining resources from state. 2. SUS performance metrics. 3. Enrollment challenges. 4. Insufficient marketing of UNF.
5. Need for community engagement. 6. Need for corporate and business partnerships. 7. Need for downtown presence to
expand reach of programs. 8. Need to increase private fundraising.

Maintaining and increasing funding in a climate of higher education transitioning from traditional models.

Fighting a political climate that focuses on reductive, business-oriented metrics when assessing university and faculty
performance.

Challenging the BOG metrics so that UNF can be judged for its success as a regional, community-oriented public university
and not by the standards of larger institutions.

Improve shared governance and respect the faculty to a greater extent.

The current national disrespect for higher education and for the non-profit universities (public and private) is a severe
challenge. The president must present the case for liberal education (in the academic not political sense--meaning broadly
based, not solely vocational, with the goal of producing individuals capable of critical thinking and meeting the challenges of
a changing world, including a rapidly changing world of work) to the public, to the legislature and to the Boards of Governors
and Trustees. S/he must be able to fight for reasonable funding from the State while also knowing how to engage the
community and increase donations. The president must also resist the siren's call of "running education like a business"
which overly rewards administrators (the "executives" receiving "executive" compensation) while shortchanging faculty and
staff and hiring an excessive amount of part-time and contingent faculty. Severe salary inequities breed discontent and
turnover, both inimical to the educational mission of the university.

Improving our place in the Florida metrics. Facing them head on and doing what we can to improve.

Its identity as a university: teaching/research, size, goals, etc.

Opportunities -continue to secure adequate funding from a variety of sources (alumni, business and industry) as funding
from state level sources continues to be marginalized. Continuing to build on the reputation of UNF as an institution with the
highest academic and performance standards with an enriched campus environment . This will be necessary to mitigate the
ongoing pressure of competition of obtaining degrees on-line from competing institutions across the US. Working closely
with business and industry to insure students are earning degrees to enable entry into the workforce creating value for their
investment.

The new President will be immediately tasked with assisting in a search for a new Provost. For that reason, I believe the
committee needs to prioritize hiring someone with experience in academia.

The next president of UNF will continue to face opposition from FL governance and a national climate of anti-intellectualism.
The next president should also anticipate a continued request to increase faculty salaries to be competitive within the state
of FL and at the national level.

Understanding the political climate in Tallahassee and making sure that our legislature understands the importance of UNF
in the state university system. Increasing the salaries of faculty and support staff to at least be even with the other
universities in the state.

Putting UNF in the top of the Florida University system

Protecting foreign students from 45
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What opportunities or challenges do you believe are most pressing for the next president of the University of North
Florida?  Page 2

Challenge: increasing enrollment, retaining quality staff and faculty, and increasing the presence of UNF throughout the
community.

Metric Performance and Retention of Faculty and Staff. Decreasing the wage gap and ensuring that every full-time position at
UNF is paid above the poverty line.

Timely replacement of professors and instructors with local talent as the H1N1 visa's are rolled back over the coming years.
Deciding if the priority is on teaching or research for professors. I believe it should be teaching. That is what the students and
parents are paying for. If a professor can not teach, per the student surveys, s/he should not be retained. Only after an
instructor/professor has proven they can teach well should they then become engaged in research. Holding educators to high
standards will be challenge given the current culture.

Matching income to expense of a well respected university

Challenge to obtain funding with the state of Florida. Challenge to create a more equitable and inclusive environment for faculty
and staff to work in. Promotion of research.

Enrollment

We have a mix of long time faculty and newer faculty. Some long time faculty can be adversarial in their approach to new
strategic initiatives and they resist changes that are in the best interest of the university as a whole. With our new deans, new
provost and new president we have opportunities to make changes. The new president will need to offer vision and inspiration
to faculty but also be decisive and straightforward. Funding which is necessary for equitable compensation, and will also result
in recruiting the highest caliber of faculty & staff. Some staff members are paid at a very low level and that has an impact (mid
$20s).

Cannot answer at this time. Not enough knowledge of this position.

Among the opportunities I see we have become a destination school. Next president should keep the momentum going. For
challenges, the next president must have the ability to give raises to the faculty.

Doing more with less

I see two major challenges: (1) keeping pace with the changes in the higher education landscape, so UNF remains relevant
and (2) securing the funding necessary to advance UNF, in the face of dwindling support from the State.

I think the financial challenges are going to be the greatest challenges for the new President. I think this provides an opportunity
to create more partnerships between UNF colleges and the local community. I know that we do that already, but it might be
time to take that to the next level and create partnerships that allow the colleges to act as profit centers. If that happens,
equitable sharing of revenues between the colleges and the university needs to be a high priority.

The next president of UNF must take an official stance on making sure that ALL students of this university should feel safe and
welcome by making it a sanctuary campus. No matter what race, gender, legal or undocumented, all of the students here
should feel the support of UNF.

Working in collaboration with the UFF to ensure equitable salaries and compensation for instructors and professors as well as
staff at the university. There's no sense in office managers making 25k a year with the amount of work they do! There's also no
sense in continuing to contribute to "the good old boys club" and promoting certain personnel without even considering others
on their merits. Decisions are made BEFORE the searches. Just look at Dan Moon for an example.

Florida Metrics

Shifting the mindset of legacy faculty to a more productive culture

Challenges: increase compensation for "middle management" opportunity: Allow digital billboard along I-295 frontage that
advertises UNF. If city ordinance won't allow, rent billboard space along other major roadways: I-95, Atlantic Blvd, etc.

Vision----having a direction to be a solid university, embracing all 3, teaching, research, and service to the community----and
not just be an elevated community college. Increase research activity at the university.

Establish a clear vision, strategy and identity for UNF Emphasis on quality/excellence in ALL we do Build a upbeat, positive,
transparent culture
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What opportunities or challenges do you believe are most pressing for the next president of the University of North
Florida?  Page 3

Increasing UNF's national visibility Hiring of quality faculty Increasing research funding acquisition
There are a number of perceived and real negative reputations of UNF that need to be addressed. 1. The perceived "UNF
stand for U Never Finish" reputation. 2. The real "UNF faculty are the lowest paid in the state" reputation. 3. The real "there is
no strategic plan" reputation. 4. The real "we are in the bottom 3 in the state" reputation. The paradigm used to distribute
resources (funding & faculty positions) needs to be critically assessed.
UNF's strategic plan
I think the challenge is the limited funding from the Legislature, while the need for higher education becomes greater and
greater. There are opportunities though to be inclusive of staff, faculty and students to work together toward keeping UNF the
unique university that it is.
Securing resources in a landscape of ever shrinking legislative support. Fighting to alter the metric system. It's ridiculous, it
pits the SUS schools against each other when we should be competing WITH each other against out of state schools.
Figuring out what we are as an institution. Are we a teaching college or small school with research ambitions? We have a
campus and geographic area that is attractive to many students -- we are right by the beach, with a city nearby and it's
Florida. The problem is most of the country doesn't really know about us. We need to market our university nationally. We
have a great advantage over many other state regional schools, we should exploit that.
Academic excellence across departments; preserving traditional liberal arts in a hostile political environment; keeping state
and federal funding for the university
Challenges are to work with the current State government to promote the University as a Gem for the North Florida Region.
(Just promoting education to the current Governor is a challenge). Opportunities are that the new President will be coming to
a facility that has beautiful buildings and landscapes, employees that like the University and the ability to promote a University
that allows students to be individuals not numbers.
The legislature and its bone-headed priorities. Morale at UNF is at such a low. So many people feel like their work is not
valued... staff and faculty both. We need a leader who prioritizes human capital.
Prioritizing programs and initiatives Building faculty and staff morale during economically challenging times Promoting
nationally recognized programs and initiatives Providing resources for growing programs
The performance funding situation and how we maneuver UNF out of the bottom three without compromising rigor of our
courses.
Both and opportunity and a challenge, instruction and research are at the core of UNF's mission (together with service).
However, the last decade has witnessed UNF fall from an aspiring regional institution with pockets of national prominence to a
university at or near the bottom of the state instructional (i.e., teaching) metrics and the recipient of two highly critical reports
of its lack of administrative support for research. Disappointingly the administrative response to the state ranking was to
criticize the metrics in an email to all faculty and the administrative response to criticisms regarding researcher was to give
short shrift to the identified research shortfalls and then moving the newly hired VP of Research to a Dean position. As a
result, UNF continues to fall short in instruction and research. The most pressing issue for the next president is to get UNF
back on track in its core mission.
The next president should understand and appreciate UNF's status in the SUS, be eager to learn about all the programs we
have, and be a pioneer leader to raise the research profile of UNF.
Getting the state of Florida to adjust funding criteria for the state universities, criteria which currently discriminate unfairly
against an institution like UNF, which serves a disproportionately high number of place-bound, often part-time, students.
Private fundraising Continued updating of buildings/physical plant Need for more specialized laboratory facilities across
campus units Strategic planning and decision making with limited resources Shifting resources to higher demand programs
with potential for more growth
Operating in the current legislative environment is certainly a challenge. The next president should be prepared and able work
with his or her colleagues at other SUS schools to advocate for the importance of public higher education to the state and its
citizens.
Opportunity or challenge? The new president will have little access to the collective/institutional knowledge; the deans and top
administrators will have very little history at UNF This will either present an opportunity to create a new direction for UNF
without regard for legacy projects/thinking,...or it will be a challenge to understand the reasons to sustain/support established
projects/initiatives.
Competing with larger Florida universities (public) that have more notoriety with sports and bigger selection of programs UNF
should continue to develop more community partnerships to enhance our regional visibility. UNF should promote the diversity
of the student population--it is a wonderful feature of our university that we have students from so many different
backgrounds-- this could attract more students who are looking for a diverse campus experience.
Working to support all students, faculty, and staff regardless of their race, gender, religion, ethnicity, sexual orientation,
immigration status or any of the many ways we are diverse.

Securing needed funding from the Florida State Legislature is sure to be a challenge.
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What opportunities or challenges do you believe are most pressing for the next president of the University of North
Florida?  Page 4

Faculty that believe the President values administration over the faculty as a whole. Addressing ways to solve the metrics
issues.

Improving academic standards in the face of increasing pressures to increase enrollment and lower operating costs.

Working with politicians to ensure the BOG metrics are fair.

Maintaining an environment of inclusivity and one that respects student, faculty, and staff rights.

Campus morale Dealing with state metrics that don't let smaller institutions do what they do best

Opportunities: 1. Regional institution that can engage with students from the area to build loyalty to the university. 2. Strong
faculty who need mentoring and guidance as the higher education landscape rapidly changes (yes, an opportunity, not a
challenge because a strong presidential candidate will see this as a way to enact vision). 3. Growing city with a thirst for
cultural enrichment that UNF can contribute to. Challenges: 1. Historic disengagement among staff, faculty, and students
which can often translate into resistance to change/action, and thus can create a crisis management or reactionary approach
to issues. 2. An institution that has various (both articulated and not) strengths but that still needs a clear vision of what it does
and for whom. 3. Funding pressures from confusing state metrics that try to reduce and then measure the regional teaching
university's mission to a one size fits all R1 (Research 1) university model that can be incredibly unrelated to institutional
mission.

Fix the UNF Freshman Profile (raise summer profile, lower fall profile); Create a culture of higher academic standards
(including P&T); Promote strategic decision-making (decisions made on some other criteria than just enrollment) -- and this
must include a willingness to choose winners and losers --- UNF cannot continue to be mediocre at everything..

Gaining the support of the government to invest in higher education and UNF Growing UNF's reputation nationally
Compensation for faculty and staff that is on par with our peer and aspirant universities and the state university system

The budget.

Retention and inclusion

Dealing with a BOG that does not understand regional universities or the realities of their students. Dealing with a state
government that is hostile toward universities and that thinks public spending is treasonous. Improving falling faculty morale
and apathy. Gaining faculty trust. Creating transparency in administrative spending. Changing a caste like system of
administrators-faculty-NTT faculty-staff-students in which mediocre yes-men & women get promoted repeatedly. Finding
funding for expansion of programs. Increasing enrollment which necessitates more faculty.

The lack of a provost and a robust Academic Affairs. Need for growth in order to bring new resources. Lack of a true vision
and strategic plan for the university.

Boosting the humanities in a hostile political climate, campus inclusivity and diversity, and emphasizing internationalization of
the campus and research as better metrics than graduation rates.

This University needs more funds to support currect departments before they can think of growing

The changing landscape of higher education as well as the growing pressure of the larger sister universities in the state
university system. We would need a strong voice to catapult us in a position of a reputable regional university with faculty
retention and great academic program support. We should not strive for something that we are not because a lot of resources
are wasted but focus on our core competencies.

Budget constraints

Some faculty seem to be very disgruntled, as evidenced by comments discussed at Faculty Association meetings, etc. It will
be challenging for the new president to enter the position when morale is relatively low. This situation, in turn, may also prove
to be an opportunity if handled well. Our performance on the state metrics is also a pressing challenge that needs to be
addressed.

Challenges: State metrics/funding and anti-education attitudes in state government. Low faculty morale. Student recruitment,
enrollment, retention, and graduation. Opportunities: UNF has excellent faculty and academically-strong departments, and
UNF has hard-working and motivated students. The new president has the opportunity to forge a collaborative relationship
with faculty and students to move the university's educational mission forward in a sustained fashion.
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Describe the ideal presidential candidate for the University of North Florida.  Page 1

Male or female Age is not a factor, but a plan to serve a long term is important. An understanding of college students' needs
and concerns A strong budgeting and finance background and sense of fairness/equality Politically active and decisive with an
understanding of Florida politics and UNF's history here We are a community focused university, so a real connection with our
community is vital. He/she does not need to be from the area, but should be accepted into the community and the UNF
partners. Honesty. We do not need any financial scandals associated with UNF
It would be a person with an academic background, but not limited to that. Someone with some background outside of
institutions, corporations, or politics. Someone with a deep affinity for the humanities and the arts. Someone who knows how
to work collaboratively, and who has a healthy democratic respect for shared governance and the important role collective
bargaining plays in that. Someone with a background that shows dedication to social justice. Someone who recognizes that
the most important thing we do is teach, and the greatest measure of that is the satisfaction our students express 5, 10, and
20 years after they leave us.
A university professor from a Teaching Focused University/College. Someone who is able to focus on academic advancement
of the university and NOT focused primarily on infrastructure expansion and growth of support staff and administration. A
proficient fundraiser. NOT a politician! Someone who can nail down a vision for UNF that fits within the state funding confines.
A Chief Administrator who does not see the administration/faculty relationship as US vs Them.
Former academician who is not or has not been a politician. Understanding of the importance of research with relevant
experience. A true leader, not a manager of resources with general contractor aspirations. Be present and visible.
1. Strategic thinker. 2. Strong management skills. 3. Transparent. 4. Change agent who is decisive. 5. Accessible and
approachable. 6. Willing to make tough decisions. 7. Committed to diversity & inclusion. 8. Collaborative and inclusive
leadership style.
Experienced in business innovation and working with politicians to procure funding as well as opportunities for community
engagement to increase the economic value of UNF's offerings.
The ideal president has been a successful academic and understands the classroom, placing students first.
We should have a president who is a proven higher education leader. We have not benefited from having a politician as
president. We are at the bottom of the metrics that the state has imposed on the state universities. This is one of UNF's
biggest problems. Where was our politician-president when this was being enacted? Hire someone who understands the
culture of higher education.
The ideal doesn't exist--but I would prefer a dedicated academic with "street smarts"--meaning political smarts, preferably
honed at a public institution that had to deal with state funding and a community donor base. I am not a fan of the current
tendency of politicians becoming university presidents. I think we lucked out with President Delaney--he did many things I
didn't agree with and the gap between administrative salaries and faculty/staff salaries grew enormously under his tenure, but
I believe that he appreciated the value of a broad liberal education, understanding that we also needed to provide specific
applied professional degrees but never without that base below.
Someone who wants to advance the institution while still creating a unique environment for student learning and success.
An academic familiar with the state.
Highest ethical standards with a passion for higher education. The ideal candidate will have strong transformational
leadership skills and understand the importance of surrounding him/herself with the brightest senior team available. The
ability to listen and recognize talent in others.
The idea President would be a person who as a long history of experience in academia but also the political connection
needed to navigate the relationships with the legislature and community.
Visionary, community engaged, politically savvy and ethically sound.
Friendly and outgoing and wants to be seen as a part of the campus community by walking around campus and talking to
students. Ethical and fair with employees and their compensation. Putting the university first.
Passion for UNF, the students, faculty and alumni. One who will make UNF a primary focus of Florida education and a
primary school in the minds of students in Florida and in the region.
The ideal candidate should be someone who understands the priorities and needs of UNF including 1) the importance of
recruiting and retaining quality students, faculty, and staff 2) the importance of appropriately allocating funding to academic
programs that are most relevant to the Jacksonville and surrounding areas (e.g. business, nursing, etc.) The person should
also be business savvy, ethical, decisive, respected by the faculty and staff and willing to listen to concerns of faculty, staff
and students.
Strategic manager with a strong vision and identity for UNF. Accountable, equitable and fair. Clear leadership from the top
down.
A person with a vision of the university that would attract top talent from the many industries in NE Florida to come teach
students using their real world experience. People with rich networks and experience to help stellar students cross walk into
the profession of their choice. Jacksonville is a wholesome working town and does not aspire to be the intellectual capital of
the southeast. If UNF want to be a premier research university, then it should state it outright. Then it can attract a different
set of students and educators. Currently it seems UNF is trying to be double minded and thus achieving only marginal
success as a result. Bear in mind, students and parents are paying for an education that will provide a near immediate return
on their investment. Very few are seeking the doctorial path for their field. That is the niche of ivy league universities.
Someone with an academic career and background that understands higher education based on their experience in the
academy at all levels. Someone who can be an intellectual presence in the community. Someone who is NOT a politician,
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Describe the ideal presidential candidate for the University of North Florida.  Page 2

Someone with an academic background who also is well versed in how to get things done within a tough political climate
who is also a strange advocate and champion of diversity, equitably, and inclusion.
A person who can balance collaboration with executive decision-making; innovation with respect for tradition. Someone who
is active in the community to build the UNF profile, funds and partnerships. Someone who embraces the educational mission
of higher education and can effectively articulate this. Someone who is an excellent listener & communicator. With Florida's
political & budget climate the new president will need to be skilled in advocacy - politically astute.
Cannot answer at this time. Not enough knowledge of this position.
Another John Delaney but not Rick Scott, Governor of Florida. We need a strong leader.
We need someone who can foster a safe and secure environment in which faculty and other stakeholders can feel free to
truly collaborate in the governance of the institution. We need someone confident and secure enough in his/her own abilities
that they are willing to not only listen to others, but also to try ideas suggested by others. They need to be able to make the
difficult decisions when necessary, but also to admit that some decisions might not have worked out as planned and change
course. We need another John Delaney in personality and temperament, but with fresh new ideas about what UNF might
become.
I think someone with a vision, that can lay out a long term strategic plan is very important. This is difficult given the political
climate, available funding, and the faculty shared governance issues. I'm in favor of shared governance, and faculty
contributing ideas and direction for a strategic plan, but I think the office of the President is the one responsible for setting
the final course and getting everyone on board to get there.
The ideal president will understand that STEM is a major focus area for this area. We need to have a president that's not
unwilling to consider cutting lines in other departments like philosophy or religious studies to support higher wages to attract
better candidates to the STEM fields. STEM professors should be paid equitable to their colleagues in departments such as
business. www.floridahasarighttoknow.com and tell me there is not favoritism for business.
The ideal president should be honest, transparent, and driven to make UNF become a better school. It is one thing to push
for
Puts the needs of the university before his own
A visionary who already knows the challenges of a university bureaucracy. Someone who actually walks the campus and
checks out all areas.
enthusiastic, inspiring, innovative, strategic
Someone who knows the university system, being an effective and competent academician is a requirement.
Proven leadership...creating positive university culture and performance outcomes Enthusiasm, passion, vision (attitude
matters!!) Someone to breakdown campus silos I'm inclined to prefer a person in their 50"s...mature, experienced, but still
young
Respected scholar from an empirical field of study (i.e., STEM, soc/beh sciences) Previous higher ed experience Prior
evidence of administrative excellence (i.e., increasing university/program rankings, not just having been in an administrative
job previously) Someone from a university bigger than UNF (an aspirant university, not somewhere not as good as UNF)
The ideal presidential candidate: -sees the bigger picture -acts strategically and decisively -makes decisions based on data
and information, not folklore -is not afraid to make unpopular decisions if they are for the greater good of the university -
understands that the faculty of UNF deserve raises similar to those received by administrative positions -is willing to try new
ideas to improve graduation/retention rates, the campus experience for students/staff/faculty, employee satisfaction -is
forward-thinking -is fair, equitable, approachable, transparent, and emotionally stable
John Delaney! He has encompassed it all. He has been an outstanding stratigic leader with clear goals for the university and
the ability to harness a workforce and accomplish those strategic goals. He has been communicative, transparent and
ethical, traits that are needed in a role that guides the next generation. An ideal candidate should have these traits.
Smart. Somebody that is a aware of the challenges higher ed faces, but that does not require them to have been in a
classroom or have a PhD. I would assume whoever the candidate is that they at least attended college, and an awareness
of higher ed and its current challenges is enough. We need a face for the university, on campus for faculty and students, in
the NE FL region, and in the state political circles. This person will have to balance the multiple responsibilities that being the
president requires, not an easy task. But, the level of compensation that comes with this position should allow us to find a
high quality candidate that has some experience with higher ed and some experience with the other facets of the job. This is
an important hire.
Not a politician; not in favor of for profit models of education; Faculty and administrative experience ; not politically aligned
with current governor's moves against higher-ed; views college as more than just "job prep." Engaged with community; keep
the commitment to the sustainable campus/ green development;
Someone who is politically astute enough to manage the things in Tallahassee and can help steer the legislature into better
waters but also recognizes the importance of the political climate on campus and can fix the terrible morale at UNF&gt;
The ideal would be to have someone who knows and has a passion for higher education. Someone who wants to see
students succeed and can promote the University to the community. He needs to realize that the University has staff that
really would like the University to be the best in the Region. Would be nice to have more research, which may provide for
more acknowledgement of who we are.
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Describe the ideal presidential candidate for the University of North Florida. Page 3

Outstanding social/communication skills (ability to engage others) Fundraising and building community
relationships/partnerships Ability to delegate and not micromanage direct reports Appreciation for who/what UNF is and what it
could be
An academic with a solid understanding of the Florida university system and the political aspects of our funding. Someone who
would understand that UNF is not, and does not aspire to be another UF/FSU, but also wants to support our scholarship
endeavors and give faculty flexibility to put their efforts where best needed. Also needs to be someone who really wants to work
with the Union, and not just have an adversarial relationship in terms of contract negotiations etc.
One that can realize UNF's core mission in instruction, research and service.
Experience in higher education. Strong managerial skills. Educational Leadership experience at the level of associate provost.
I have observed up-close, excellent presidents at four universities, one of them being UNF---the two best being Theodore
Hesburgh at Notre Dame and John Delaney at UNF. Neither of these was perfect, but each combined strength of character,
fine intellect, management skills and communication skills, with deep, genuine respect for and understanding of learning and
the educational process. Each was accessible and open-minded; each listened well and was humble enough to know that he
did not have all the answers himself. In each, intellect and compassion were strong and in balance. In each, deep-rooted
idealism and down-to-earth pragmatism were strong and in balance. Each was hard working and dedicated to his institution's
well-being; each was a well-grounded human being. I have also observed a number of less-than-excellent university
presidents, especially at UNF, where I taught from 1972-2007. Some of the traits to try to avoid in a university president:
superficiality, narrowness of view or experience (including narrowness in knowledge and/or learning), arrogance,
closedmindedness, parochial attitudes and outlooks, insecurity, evasiveness. If a candidate has an academic background, I
want to see compelling evidence that s/he was a successful teacher (too many university administrators are failed teachers)
and produced scholarship (in forms appropriate to the candidate's discipline) of high quality. If a candidate does not have an
academic background, then I want to see compelling evidence that s/he has deep respect for and understanding of the
educational process, that s/he values ideas and knowledge for their own sake, and understands and appreciates the relative
roles and responsibilities of university faculty and university administrators. In any candidate I want to see clear evidence (not
just assurances) of ability to relate successfully with the widest range of people and constituencies. In any candidate I want to
see clear evidence of political savvy.
Someone with demonstrated experience and success in academic research prior to pursuing the administrative track Someone
who makes data driven decisions based on evaluation of local, state, and national level needs assessment A strategic thinker
willing to prioritize funding and make hard decisions to shift resources where indicated Someone who values the unique
features of UNF's physical environment/campus and prioritizes ways to incorporate it into academic programs and research
Someone with an academic background as well as strong leadership skills. The ideal president would understand and value the
role of faculty within the university, and recognize that a university is not a business.
Politically adept and socially aware higher ed academician...with the insight to read the prevailing political climate, faculty
interests, and educational responsibilities of our institution... with a plan/direction for the next 10 years...and the desire to
collaborate and ability to communicate with the university community to succeed in our mission.
He or she will be an experienced academic with a solid research and publication background. I hope it will be a person
committed to quality academics and student life experiences. Faculty will prefer to see the next President be a person who has
higher education experience--and not from a for-profit school. It is vital that the next President have significant experience as a
Dean and Provost at a large, public university.
Someone that increases the diversity of the administration while also working hard to support the research of faculty and
students.
I'm thinking: Madeline Albright; a woman who possesses brilliance and charisma combined with political, diplomatic, and
management skills.
Definitely someone who has a track record of scholarship and teaching - since these are the core mission of the university this
is critical.
Listens to all levels at the University Understands that there are LOTS of people working hard on this campus, many that are
doing more than their job
Number savvy. Budget savvy. STEM savvy. Research savvy.
The next president will value the work of the university and advocate for its faculty, its students, and its staff by articulating to
the community, the legislature, and other stakeholders what that entails. This value will perform itself in an openness to
dialogue, a vision of shared governance that includes marginalized voices (or perceived marginalized voices), a strategy for
growth that is both aspirational and realistic, and finally, a willingness to be a citizen-leader of our community. The next
president will be a decision-maker but also a dialogue starter and moderator, as they have a comprehensive and holistic
perspective on the institution - and sometimes the president will have to remind the institution what it does well and what it can
do better.
A person with high ethical standards and values who has a passion for higher education and UNF. Someone with strong
leadership skills who is able to unite the campus community and who is able to convince others in the community and the
legislative body to invest in UNF as well.
One who has academic and administrative experience and can bring all facets of the university community together
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What questions would you like the Presidential Search Committee to ask potential candidates?  - Page 1

- What do you think the average/traditional classroom at UNF currently looks like? How should the average/traditional classroom
at UNF look like? What would you do in order to help make that idealized classroom become a reality?

Consider that there are non-tenure-track faculty with terminal degrees whose assignments require them to have those degrees.
Consider that some of these do scholarly or creative work that is on par or superior to their tenure-track and tenured colleagues,
but who suffer heavier workloads and low wages. What would you do about that?

What is your vision for UNF? What would you best like to be remembered for when you leave the position? What is your proudest
moment in your professional history as it relates to academics or prior responsibilities?

Why do you want to be the President of the 13th ranked SUS school for state funding? How will you address the pervasive
administrative changes that must be made to move UNF in the right direction?

Where do you see higher education headed in the next 10 years? (Answer should include innovative, strategic thinking and not
an expectation that the status quo will continue forever) What are your ideas on how to engage and reward faculty as partners in
the educational process? (Answer should include a faculty governance model, adequate compensation, equitable practices for
tenure and promotion, etc.) Give us some examples or ideas of how you would increase UNF's economic value to the community
and the state? (Answer should include addressing community engagement, business partnerships, positioning for legislative
funding) How would you measure success for UNF? (Answer should include some idea of the candidate's priorities for improving
an institute of higher education.)

What evidence can you point to that exemplifies your commitment to social justice? How would you characterize your vision of
shared governance with faculty? What experience do you have working in higher education?

How will you support students? How will you recruit, reward, and retain diverse students and faculty? How will you stand up to the
BOG by representing UNF's strengths, rather than capitulating to demands that would dilute our institution's best qualities?

What do you see as the value of a broadly based, liberal education? What role does it play in the future of employment and work
in our rapidly changing economy? What is the role and value of the study of humanities in our current world? What is the best
way to communicate to the general public the value of a university education?

What is your vision for UNF?

Mission, Vision and Values they would like to see at UNF Their plan to keep higher education not only relevant, but thriving in an
environment of increasing pressure on the "value" proposition of higher education.

I would like to see what the candidates feel are the great strengths/weaknesses of UNF and how these factors are incorporated
into their vision for UNF. I would also love to see a question about making faculty raises a priority.

How are they going to approach the retention issue? When will more student activities, such as Greek Housing, be offered to our
students? How well do they understand Florida's political climate and how will they address educational legislative issues?

What do you think of students wearing other college logos on the UNF campus? Where do you see the future of the Basketball
program and the rest of athletics at UNF? How do you plan to create a focus on UNF in the state and surrounding states? Where
is the largest area that UNF can improve on and how would you do it? How will you leverage the existing programs at UNF to
increase the draw of students to the university? What will be your plan to remove UNF from the bottom of the matrix system used
for evaluation?

How do you feel about climate change and what can UNF do about it?

What is your position with regards to the increasing use of adjunct faculty in place of full-time faculty? Do you believe it is
acceptable to pay full-time employees of the University at a rate below the poverty line while collecting an enormous salary? How
would your vision for UNF be implemented amongst all campus departments and offices? How would you work to retain valuable
faculty and staff? Do you believe the hiring process for upper level administrators should be competitive, transparent and based
on committee suggestions, or should be the decision of one person?

Do you support equal pay for equal work? What actions would you take, if any, to address the gross discrepancy in
compensation between adjunct and non-adjunct instructors, and professors?

Ask about an example of an issue where the faculty and administration had very different positions/views. How did her/his
leadership contribute to resolving the issue. Ask for an example of how the candidate created opportunities for informal as well
as formal communication with faculty, deans etc. Ask about how the candidate has made budget decisions, requiring difficult
decisions about priorities. Ask for examples of strategic thinking, his/her vision for possibilities for UNF.

None
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What questions would you like the Presidential Search Committee to ask potential candidates? - Page 2

What leadership does that person posses to qualify to be UNF's next president?

Why UNF? Too often (prior to John Delaney) we have been seen as a stepping stone to something bigger and better and our
presidents have looked to move on as soon as another opportunity presented itself. We talk about being a "destination school"
for students, we should also be a "destination school" for presidents.

Where do you see UNF being in 5 years? What partnerships from the community can you bring to UNF?

1) What is your opinion of organized labor unions? 2) What problems do you think currently face this university? 3) What do you
want to accomplish in your first year at this university? 4) What would you include in your five year plan? 5) Do you support the
ability of non-tenure track faculty to assume faculty administrator roles when they're qualified for the job?

What are your thoughts on making UNF a sanctuary campus? Do you have any outside interests that would come into conflict
with the wants and desires of the students of this University?

What are your thoughts about having a billboard along I-295 that shows the world that a hidden gem is back here in the woods?

What kinds of conflict have you dealt with in the past? What decisions have you made, that kept you up at night?

Questions related to research!

From the outside looking in, what do you see as UNF's major strengths and opportunities? What is your preliminary vision for the
future of UNF? Describe the key components of a culture you would like to help establish

1. How would you "brand" UNF? 2. What do you think is the perfect balance for faculty regarding teaching, research, and
service? 3. What are your views concerning shared governance between faculty and administration? 4. Have you ever been
directed by a board to make significant changes in an institution and encountered a challenge from faculty members, students, or
other constituents? How did you resolve this conflict and would you handle it the same way today? 5. Describe a time when you
successfully mobilized people to support a major change that some saw as controversial, unnecessary, or contrary to tradition.
What was your strategy for achieving this?

How would you balance the competing preferences of faculty across the different colleges? How would you describe your
leadership style with those who report to you? How do you decide what to delegate versus what to manage yourself? What
worries you about this opportunity, or about leading UNF?

How do you see your role in the state-level governance of the university? How will you best serve UNF's interest in that arena?
How will you help UNF's faculty and staff feel like their work is recognized so that you get the best work out of them?

What do you believe you could bring the this campus that incorporates all the accomplishes made by the past president to bring
UNF to the attention of the community, new facility, and students so we can grow and improve who we are?

While I don't necessarily have a specific question, I think it is important to ask questions that demand specific examples and/or
experiences rather than philosophical answers. Put the candidates in scenarios and ask them how they would handle/respond.

How would they tackle our low scores under the performance funding metric? How would they improve the relationship between
the Union and the administration to make it more cooperative and working towards shared goals?

Based on what you have seen so far and your personal research on UNF, what do you think should be the next step for UNF?

The questions I would like to ask would be designed to reveal the candidate's educational values and priorities, without asking
the candidate merely to name them (that would simply invite the expression of pious platitudes). I would ask each candidate, for
example, to say how important s/he considers the acquisition of critical thinking skills to be within a student's higher education,
and why. And, even more important, I would ask the candidate to speak from personal experience and describe specific
circumstances under which s/he acquired and enhanced critical thinking skills: what class(es), at what educational level(s), in
what institution(s) and---as specifically as possible---by what educational/pedagogical means (what kind of assignments, projects,
exercises, etc.). I would also ask candidates to distinguish between EDUCATION and TRAINING (not vaguely, but very precisely)
and to discuss the proper role and function of each of these in an institution such as UNF. Since UNF has many and varied
academic constituencies, if the candidate's responses tend to be limited in focus (discussing, for example,only one or two
academic disciplines or academic disciplines which fall into only one or two of UNF's colleges), I would press for more breadth in
the answer: examples drawn from a wider range of reference.
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What questions would you like the Presidential Search Committee to ask potential candidates? Page 3

What is your plan to evaluate UNF's needs and to develop a strategy for future improvements? What is your strategic planning
and decision making process?

Tell us about your experiences with shared governance, and identify the challenges and opportunities this provides to a
university president. How would you go about selecting a leadership team, including the role of faculty in these decisions? What
characteristics would you seek in a Provost, (A)VPs, etc. As a regional comprehensive university, UNF is many things to many
different constituencies. How might the university move toward a stronger identity? What elements of UNF's mission should be
emphasized or de-emphasized?

1. Thoroughly vet the legitimacy of the candidate's higher ed experience, both academic and administrative. 2. Carefully weight
the candidate's examples of higher ed management skills. 3. How does this person deal with criticism, adversity, and
challenges from faculty ...and other administrators, staff? 4. Examine examples of collaboration with faculty and administrators.
5. Question the quality of time spent in each previous position...not just the quantity of time.

How can the Liberal Arts and Humanities continue to play a vital role in American undergraduate, higher education in a political
and economic climate that favors STEM programs?

What do they believe is the value of diversity in higher education? Please describe specific examples from their past when they
worked to increase and protect diversity in higher education. Please describe specific examples from their past when they
recognized discrimination in higher education and the steps they took to reduce it. As president, which steps will they take to
reduce gender and racial pay gaps at UNF? As president, what steps will they take to support diversity at UNF?

What is your stance on sanctuary campuses? Do you think university employees have a right to engage in political activism
without threat to their job security?

Ask them something numerical/statistical --- Maybe something as simple as a giving them a scenario where they have to show
they know the difference between correlation and causation. Ask them if they are willing to fire administrative staff who are
performing poorly (ask them to define poor performance) or who are not needed,

1. While one must realistically address the need to submit measurements for state metrics, how do you believe a university
president can introduce and encourage a culture of measurement that is meaningful and adds to curricular
priorities/considerations rather than enabling a culture of cynicism and hence apathy? 2. You are in a meeting with the Board of
Trustees and a conversation occurs about the future of the university, in one or two lines (the elevator pitch), explain to us why
UNF matters. 3. How would you describe your management of resources and your decision-making process? 4. How would
you describe the speed of your management? In which situations are you likely to act quickly? In which situations are you likely
to slow down a timeline?

In your previous position what was one of your biggest challenges and what measures did you take to address the issue? In
recent years, money for raises is limited. How do you decide who should get raises when there is not enough to go around?

Would the candidate be willing to collaborate at all levels across the university for a shared vision?

Understanding of realities of state politics, funding. Importance of faculty governance. How to improve faculty morale. Ideas for
increasing enrollment & retention.

What makes UNF unique, compared to UF?

1) What is your vision of UNF in the next 10 (ten) years?

What are your thoughts on supporting/improving existing graduate programs and expanding graduate education, including into
Ph.D. programs. [This will be a financial challenge, at least at first. However, this is one of several areas where exceling will pay
long-term dividends, while distinguishing UNF from state colleges.

What is your vision for the University of North Florida? What is your strategic plan for how we can get there? What is your plan
for dealing with our relative position as a university in the state of Florida due to our performance on the metrics? What are
your plans for communicating changes to the faculty, staff, and students of UNF?

What initiatives do you propose to support and further research and education in the humanities? What initiatives do you
propose to support and further research and education in the sciences? What initiatives do you propose to support and further
research and education in the social sciences? What is your plan to recruit and retain students? Faculty? What are your views
on shared governance? How will you put your vision into effect at UNF? What is your ten-year plan for UNF? (What is your
vision for how the university will be/what it will become over the next decade, under your leadership?) Explain your views on
Florida's legislative and political climate with regards to higher education. What are your plans to increase UNF's advantage in
the current and prospective political climate? Describe three collaborative, cross-disciplinary and cross-sector (faculty-admin-
student, faculty-student-community, admin-faculty-community, etc.) initiatives that as an administrator you have taken the lead
on or directly supported in the interest of enhancing a university's educational mission. What were their outcomes? How long
were they sustained?
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Additional feedback:  Page 1

UNF deserves a strong, well-rounded leader...a person to inspire all constituencies...don't settle for less!!

I am very grateful and glad to be a part of UNF and wish the search committee keen insight and intuition when selecting the
best candidate for the presidency.

Please respect the wishes and sentiments expressed by the faculty and the students when you decide who to recruit for this
position.

Instead of using a UNF search committee approach, engage a professional search firm. Don't waste time and effort spending
"soft" dollars just to save the "publicly exposed" consulting fees. A UNF Search committee lacks the experience and expertise to
source out the best candidates and to distill them into a list of possible candidates within a reasonable time frame.

We have been well led in our 40+ years as a college/university. We need to continue this legacy, but it's OK to change course
and make the best use of the unique qualities of the next president.

I'm sorry I don't have the time complete this survey as much as I'd like.

In a self serving way I'd like a president who understood the role of a contemporary library and how it is an essential partner in
recruitment and retention, research and teaching. Everything is not free and available on the internet. Our online environment
makes libraries even more important so students learn to find, evaluate and effectively use information sources. I want a
president who is supportive of continuing to update and advance the library services. Someone who embraces technology that
UNF needs to use in all facets of our operations (including the library) in order to prepare students for the world that depends
on technology.

Please don't mess this up. I like working and living here.

None

Political appointees will not be welcomed by faculty. We need a genuine university president who is open to change and who
will listen to faculty , without whom there is no university.

We also need a person who is caring. A president's job is not only a job, it is about the vision.

I hope we can find someone who will be passionate about UNF and it's potential as a wonderful place to work and to attend
classes.

The nominee I put forward would make an excellent provost also.

Hopefully, we will not just give this position to someone as a reward or a "golden parachute," a common practice in the State of
Florida.

Above, where I was invited to identify the (maximum of five) qualities that I would like to see in the next President of UNF, I
hated to have to limit myself to five, since I subscribe to practically all of them. Thank you for this opportunity to express my
opinion regarding the choice of UNF's next President. Richard Bizot Emeritus Profess of English

Thank you for the opportunity to provide input.

Do not hire another politician.

thank you.
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